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CITY COUNCIL REPORT 

GENERAL INFORMATION 

TO: Mayor and City Council 

 

PACKET DATE: May 5, 2016 

FROM: Ed Zuercher 

City Manager 

   

SUBJECT: SPORTS FACILITIES SPECIAL REVENUE FUND 

 
This report provides the City Council with information on the Sports Facilities Special 
Revenue Fund, also known as the Arena Fund. 
 
THE ISSUE 
 
Several councilmembers have asked questions about the use of the Fund.  Attached to 
this report is a memo from the Chief Financial Officer describing the Sports Facilities 
Special Revenue Fund. 
 
If you have further questions, please let me know. 
 
RECOMMENDATION 
 
This report is for information only. 
 
 
Attachment A – Use of Sports Facilities Special Revenue Fund Memo 
Attachment B – Letter from Bond Counsel 
Attachment C – Fiscal Year 2015-16 SFF Forecast 
Attachment D – Letter from Financial Advisor 
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2015-16
Projected
18,261,000       

   Excise Tax - Hotels (1) 7,579,000         
   Excise Tax - Vehicle Rentals (1) 9,100,000         
   Interest Earnings 150,000            
   Interest on Arena $5MM Loan 111,000            
   Transfer from Sheraton Hotel for Loan Payment 7,564,000         
   Transfer from Capital Project Fund (2) 3,583,000         

28,087,000       

   Current Operating
      General Government (Staff & Administrative) (3) 448,000            
      Public Safety (Downtown Security) 1,294,000         
      Community Enrichment (GPCVB) 500,000            
      Arena Analysis (4) 350,000            
      Community Development (Downtown Partnership Assessment) 150,000            
   Debt Service 10,834,000       
   Debt Service - Hotel 7,564,000         

21,140,000       

6,947,000         

25,208,000       

(1)

(2)

(3)

(4)

Detailed Breakout of Debt Service Expenditures

2015-16
Projected

Payoff
Date

4,382,000$       7/1/2022
269,000            7/1/2016
842,000            7/1/2035

3,059,000         7/1/2035
520,000            7/1/2035

1,762,000         8/12/2015
10,834,000$     

Includes Convention Center, Community & Economic Development and Finance administrative costs, central service cost allocations and 
fiscal agent fees related to outstanding bonds.

Sports Facilities Special Revenue Fund

Beginning Fund Balance

Revenues and Other Sources

Total Revenues and Other Sources

Expenditures, Encumbrances and Other Uses

Total Expenditures, Encumbrances and Other Uses

Net Change in Fund Balance

Ending Fund Balance

The City has pledged certain excise tax collections to make lease payments sufficient to pay principal and interest on City of Phoenix Civic 
Improvement Corporation bonds and the Hotel Loan. Sports Facilities tax revenues are one component of the City's pledged excise taxes for 
bond holders.  This pledge gives priority to senior, junior, subordinated, and junior subordinated bond holders to all excise tax collections. The 
Hotel Loan is on parity with the subordinated bonds.

Approximately $2,558,000 of this amount reflects reimbursement from the Sports Facilities Capital Fund for Convention Center garage 
repairs.

In FY2008-09, the General Fund borrowed $10,000,000 from unrestricted reserves in order to establish a required Retiree Rate Stabilization 
Trust.  The borrowing is to be repaid with interest through transfers to the Sports Facilities Tax Fund of about $1,025,000 annually from the 
General Fund over a 15 year period ending in FY2023-24. 

T-GEN/IGC (Biomedical Campus)

Hotel Bonds (Original Bond Indenture)

Includes financial advisory fees, engineering consultant fees and sporting facilities consultant fees related to research on the obsolescence of 
the current basketball arena and the feasibility and affordability of a new arena. 

Debt Service:
Talking Stick Resort Arena (formerly US Airways Center) 
Ak-Chin Pavilion (formerly Cricket Pavilion)
Filmore Land (Biomedical Campus)

Phoenix Union High School (Biomedical Campus)



521 MADISON AVENUE, SEVENTH FLOOR

NEW YORK, NY10022 
TEL:  212 355-4050 

To: Denise Olson 
Kathleen Gitkin 

From: Frasca & Associates, LLC 

Subject: Sports Facility Special Revenue Fund 

Date: May 2, 2016  

Frasca & Associates, as a Financial Advisor to the City, has evaluated the impacts of any 
potential additional withdrawals from the Sport Facility Fund (“SFF”) balance. 

Credit Implications. Significant near-term draws from the Sports Facility Fund may 
impact the ratings for the City’s Excise Tax Revenue Bonds (senior lien ratings of 
Aa2/AAA).  While the Excise Tax ratings are primarily based upon the level of debt 
service coverage (i.e., the ratio of excise tax revenues to debt service), reduced fund 
balances limit the City’s financial flexibility.  Further, any pressure on the Excise Tax 
ratings could pressure the ratings, particularly Moody’s, on the City’s General Obligation 
debt. 

Current Obligations of the Sport Facility Revenues.  In recent years, the City utilized 
some of the balances in the SFF to fund a portion of the debt service related to the 
hotel.  In 2015, the City refunded and restructured the hotel debt to eliminate the draw 
on the SFF.  This restructuring has reduced the need to use Sport Facility Revenues to 
fund hotel debt service payments and has allowed for the balance in the SFF to increase 
in 2016.  Currently, staff is exploring and evaluating strategies for the hotel.  If the City 
retains ownership of the hotel, SFF balances may be needed to supplemental hotel net 
revenues in the future as principal on the hotel loan begins to amortize in 2021.  If the 
hotel is sold or leased, amounts from the SFF balance may be needed to defease a 
portion of the hotel loan or to fund other transition costs.   

Potential Future Projects.  The balances in the SFF may be needed for the future City 
projects, including a potential new arena.  Prudently growing the balance in the SFF 
increases the capacity to fund future projects from the dedicated Sport Facility excise 
taxes.  Balances in the SFF are necessary to bridge “pinch points” in the dedicated Sport 
Facility excise tax cash flows to be able to fit additional debt service for new projects.   

Frasca & Associates has prepared an initial financial model to evaluate alternative 
funding strategies for the potential new arena.  In each scenario, we have assumed no 
additional draws on the SFF balances.  Any such SFF draws would negatively impact the 
City’s ability to fund a new arena.   
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